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Outcome 1: information is managed

Outcome 2: information is analysed and reported

Outcome 3: information is used

Global SMART Programme

Objective: Support M/S to make effective 
evidence-based decisions to counter the 
problem of synthetic drugs



• Data collection – Drug Abuse Information 
Network for Asia and the Pacific (DAINAP)

• Strengthening evidence-base – data 
integrity

• Data sharing – Asia Pacific ATS 
Information Centre (APAIC) and Analytical 
Reports

SMART Mechanisms



analysis and reporting -
 

data with 
integrity

SMART mechanisms



SMART products: Regional and national 
analysis



Identify needs: national workshops

Law enforcement 

Health and treatment 

Forensics



Structure of presentation

• Background

• Implementation

• SMART in partner countries



Timeline 2009 2008
1. Programme Consultation 

2. Programme approval

3. Launch of SMART plus ATS report

2009
July

Consultations

Planning 
start-up

Briefing to  
CND

2009 Regional ATS 
Assessment design 
begins

Global SMART 
Update 1  

Advisory Group 
meeting  

March

Full team  
in place 
BKK

Regional 
Workshop 
in BKK

September

Data collection 
begins

First 
country 
paper

China Second 
country 
paper

China 



SMART Regional Workshop for East Asia 
29-31 July 2009



Timeline 2010: Jan - Apr

Feb

National 
workshop 
reports

Discussions:  
country support 
time-lines  

Donor 
Brief I

Mar Apr

APAIC re- 
launch

Global ATS 
Update 3

CND and 
SMART 
side-event

Discussions 
Myanmar

Jan

Myanmar 
National 
Workshop

Forensic 
Alert

UNFLOC

Capacity 
building of 
counterparts 

Myanmar 
Country paper 
conceptualised



Timeline 2010: May - August

Jun

Discussions:  
country support 
time-lines  

Jul Aug

DAINAP data 
consolidation 
for 2010 ATS 
report 
commences

Drafting of 
2010 ATS 
report: 
Expert 
views on 
structure

Philippines 
IDADIN 
training

May

REGIONAL 
WORKSHOP

MYN 
national 
health and 
treatment 
forum

DAINAP 
data 
integrity 

Malaysia 
National 
Meeting 

Cambodia National 
CCP meeting

Regional 
workshop 
preparations 



SMART Regional Workshop for East Asia 
5-6 August 2010



Timeline 2010: Sep - Dec

Oct Nov DecSep

Country 
report

Myanmar 
DAINAP 
data 
integrity 

Drafting of 
2010 ATS 
report: 
Feedback 
from 
partner 
countries

Drafting of 
2010 ATS 
report: 
Finalisation

SMART 
Indonesia 
Workshop

Global 
SMART 
Update 4

2010 
Regional 
ATS Report

Forensic 
need 
analysis 
commences

Myanmar 
Country 
Report 
redrafted

Myanmar 
Courntry 
Report 
finalised



Timeline 2011: Jan - Apr

Weekly 
news 
clippings

DAINAP data 
consolidation 
for 2011 
Regional ATS 
Report 
commences

Forensic 
need 
analysis 
finalised

Global 
SMART 
Update 5

CND and 
SMART 
side-event

Feb Mar AprJan

DAINAP 
data 
integrity 

Input to 
WDR 2011

Consultation:  
Myanmar ATS 
data collection  

Discussions:  
Research in 
Indonesia 
and Vietnam  Supporting:  

Myanmar ATS 
data collection  



Timeline 2011: May - August

Jun Jul AugMay

Drafting of 
Regional 
chapter for 
Global ATS 
Report

Data compilation 
for for 2011 
Regional/Global 
ATS Reports

APAIC Web 
Traffic 
Report 2011

DAINAP 
data 
integrity 

REGIONAL 
WORKSHOP

DAINAP 
data 
integrity 

Regional 
Workshop 
preparation 
commences

Drafting of 
2011 ATS 
report: 
Expert 
views on 
structure

Drafting of 
2011 ATS 
report: 
Feedback 
from 
partner 
countries

Discussions:  
Country 
researches  

Discussions:  
National 
Workshops  

Regional 
Workshop 
Report 
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Cambodia
Partner coordinating agency: Cambodia National Authority 

for Combating Drugs (NACD)

National Commune Competitive Plan: Provincial/municipal 
drug control commissions set up; drug focal points 
appointed; provinces feed data to the central authority; 
pilot province

- 2 National Workshops 

Technical capacity building 
- DAINAP training

National situation assessment discussions



Indonesia

Partner coordinating agency: Indonesia National Narcotics 
Board (BNN)

National Workshop: 
- Facilitate inter-agency and inter-sectoral discussions 

(law enforcement - health and treatment – forensics)
- National data collection network integrated
- Other results achieved



Malaysia

Partner coordinating agency: Malaysia National Anti-Drug 
Agency (NADA)

National Workshop: 
- Facilitate inter-agency and inter-sectoral discussions 

(law enforcement - health and treatment – forensics)
- National data collection network integrated



Myanmar
Partner coordinating agency: Myanmar Central Committee 

for Drug Abuse Control (CCDAC)

2 National Workshops:
- Facilitate inter-agency and inter-sectoral discussions 

(law enforcement - health and treatment – forensics)
- Identify needs
- Priorities identified
- Agreement made to collect ATS use data in Drug 

Treatment Centres (DTCs) and Drop-In Centres (DICs)

Technical capacity building 
- Providing assistance in data collection and analysis



Philippines
Partner coordinating agency: Philippines Dangerous 

Drugs Board (DDB)

National Workshop: 
- Facilitate inter-agency and inter-sectoral discussions 

(law enforcement - health and treatment – forensics) 
- Identify needs
- Prioritise activities

Technical capacity building 
- Training on software for online data-sharing network 

(IDADIN)
- TNA for forensic laboratories



Thank you

www.apaic.org

http://www.apaic.org/
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