Future vision

Sub-Regional Action Plan on Sub-regional

Drug Control

Action Plan
(2011-2013)

Vientiane, Lao PDR
24 May 2011




Methodology:

Evidence —>  Response

@unooc

@uvnoee . illKse=—

R3A

Route
Surve
y Sub-Regional Action Plan on
Drug Control
w uNopc__ —

s 3 =9

South-East Asia

Lao PDR, Myanmar




Impact R
Reduced threats to human security in the sub-region eS p O n S e

Objectives from illicit drug production, trafficking and use
| | | |
1. Drug Demand 2. Drugs and 3. 4. Law 5.
Reduction HIV Sustainable enforcement | | International
alternative cooperation cooperation
development on judicial
matters




Objectives

Impact

Reduced threats to human security in the sub-region
from illicit drug production, trafficking and use

Response

1. Drug Demand Reduction

Halt and revert the upward
trend of drug use and related
burden to public health and to
the social welfare of citizens
and communities

2. Drugs and HIV

Provide universal access to
HIV prevention, treatment
and care interventions
among people who inject
drugs, including in prisons
and other closed settings

3. Sustainable

alternative development

Eliminate illicit opium
production and provide
alternative livelihood

opportunities for current /
former opium producing

communities

4. Law enforcement
cooperation

Reduce illicit
trafficking in narcotic
drugs and
psychotropic
substances in, to and
from the sub-region

5. International
cooperation on
judicial matters

Reduce the incidence
of drug-related
transnational
organized crime
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Impact

Reduced threats to human security in the sub-region
from illicit drug production, trafficking and use

Response

1. Drug Demand Reduction

Halt and revert the upward
trend of drug use and related
burden to public health and to
the social welfare of citizens
and communities

Outputs

Output 1 — Knowledge for
action. Data and information are
made available for planning,
monitoring and measurement of
progress of prevention, harm
reduction, treatment and care
interventions (in particular for ATS)

Output 2 - Public-health oriented
policies - MOU members have in
effect public-health oriented
policies and programmes for
prevention, harm reduction,
treatment and care

Output 3 — Sound structures for
implementation - MOU members
have in effect sound structures
for implementation of prevention,
harm reduction, treatment and
care interventions

Output 4 — Competence and
capacity - Staff from relevant
organizations, including law
enforcement, education and
justice, receive training/capacity-
building and are empowered to
deliver and support evidence-
based interventions

2. Drugs and HIV

Provide universal access to
HIV prevention, treatment
and care interventions
among people who inject
drugs, including in prisons
and other closed settings

3. Sustainable
alternative development

Eliminate illicit opium
production and provide
alternative livelihood
opportunities for current /
former opium producing
communities

4. Law enforcement
cooperation

Reduce illicit
trafficking in narcotic
drugs and
psychotropic
substances in, to and
from the sub-region

5. International
cooperation on
judicial matters

Reduce the incidence
of drug-related
transnational
organized crime

Output 1 - National legislation /
policy related to drug control and
HIV are harmonised to enable
scaling up of HIV prevention,
treatment and care interventions with
a vision of zero new HIV infections
among people who use drugs by
2015.

Output 2 - National strategies, scale
up and resource mobilisation plans
related to drug-use/IDU populations
developed and operational.

Output 3 - Enhanced capacity of the
justice sector and law enforcement
to support the implementation of all,
or part, of the comprehensive
package of services in closed
settings and in the community

Output 4 - Affected communities
and service providers have the
opportunity to contribute to national
and regional responses

Output 5 - Regional coordination
and collaboration mechanisms
enhanced

Output 1 — Advocacy,
programme
development and
resource mobilisation
efforts sustained,
including mobilisation
of support from
international donors
and civil society
groups

Output 2 — Alternative
development
programmes
integrated into
national drug control
plans and policies

Output 3 — Alternative
development
programmes
implemented,
including improved
produce marketing
strategies

Output 4 — Annual
opium crop monitoring
and assessments
conducted, verified
and reported.

Output 1 - BLOs established and
sustained, joint cross-border
operations undertaken, and
standard operating procedures
established

Output 2 — Real time information
on drug production and trafficking
shared and used by stakeholders
for intelligence-led responses,
and intelligence networks
established

Output 3 - Informed and capable
frontline law enforcement officers
through CBT intelligence training,
including interception capacity
building along the main drug
trafficking routes

Output 4 - Interception capacity
enhanced along the main drug
trafficking routes including
highways R3A, R3B and Mekong
River

Output 5 - Chemical industry
associations adopt code of
conduct on precursor diversion

Output 6 - Drug Identification
and profiling capacities enhanced

Output 1 - Capacity of
judges, prosecutors, and
law enforcement officials
is improved to correctly
apply national drug control
legislation during
investigations and
prosecutions and to
execute requests for
international assistance in
drug-related cases .

Output 2 - International
judicial and prosecutorial
cooperation is
strengthened to improve
MLA and extradition

Output 3 — Mechanisms
established to promote
cooperation between
criminal justice agencies
within and across borders

Output 4 — Legislation
enacted and agreements
concluded by each MOU
country to facilitate inter-
country cooperation to
further drug-related
investigations and
prosecutions
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Financial Framework

Response

Indicative financial frameworlk

Project Title

Budget

#1.

Prevention of drug use and its consequences among young
people and high risk groups in MOTT countries

500,000

#2.

support to the Development of Evidence and Cotnmunity-
based Drug Use and Dependence Treatment and Care
Systems

3,000,000

#3.

Training of law enforcement officials on drugs, HIV and
harm reduction in MOTT countries

150,000

. Eegional Sustainable Alternative Development

collaboration and coordination programimne

550,000

#5.

Mational Programme for Hlicit Crop Monitoring in

Myanmar and Lac PDE.

1,100,000

#6.

Interception Capacity Building along the IMain Drug
Trafficking Eoutes 1n the Subregion

1,100,000

#7.

Precursors — Strengthening investigative, intelligence and
industry based responses to the trafficking of illicit drugs
and precursor chemicals ZLAPE 1)

2,830,000

#3.

Enhancement of Tudicial Sector and Law Enforcement
Capacity for Subregional Cooperation

500,000

Tatal

10,730,000
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