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1. lllicit trafficking 4. Demand reduction

1. Border control 1. Drug prevention

2. Trafficking in persons 2. Drug treatment

3. Drugs and precursors 3. Social Integration

4. Environmental crime

_ _ Integrated

5. Migrant smuggling

programmes
of work leading to
2. Governance measurable 5 HIV/AIDS

outcomes and -

1. Public sector

1. Coverage

results

2. Asset recovery

2. Strategic

3. Anti-Money knowledge

Laundering

Health and
Development

Rule of

3. Mainstreaming

4. Advocacy — civil

Law

society / business

3. Criminal justice

1. Ratifications 6. Sustainable livelihoods
2. Legal framework 1. Crop monitoring

3. Justice systems 2. Alternative livelihoods

4. Transnational organized justice 3. Sustainability and integration
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Impact

Reduction in illicit trafficking of people, drugs, illicit
natural resources and hazardous substances, and

smuggling of migrants

Rule of Law

1. lllicit Trafficking/

Smuggling

Outcomes | |

1.1 Border Control 1.2. Trafficking in

Improved border Persons
security TIP operations identified

and effectively acted on

Outputs

1.3. Drugs and
Precursors

Trafficking of ATS and
other drugs identified and
effectively acted on

1.1.1 BLO mechanism
insitutionalized and
operational

1.1.2 Joint Port Control
Units established and
operational

1.2.1 Legislative frameworks
meet international obligations
and standards

1.2.2 Information on trafficking
trends and country responses
used by stakeholders for

1.1.3 Airport specialist evidence-based responses

response units
established and
operational

1.2.3 Informed and capable
frontline law enforcement
officers, prosecutors and
judges

1.2.4 Systems established for
quickly identifying and
assisting victims

1.3.1 Domestic legislation
harmonized with international
instruments

1.4. Natural resources
and hazardous
substances

Trafficking of illicit
natural resources and
hazardous substances

identified and
effectively acted on

1.5. Smuggling Migrants

Smuggling of migrants
identified and effectively
acted on

1.3.2 Information on ATS and
other drug production and
trafficking used by stakeholders
for evidence-based responses

1.3.3 Informed and capable
frontline law enforcement
officers, prosecutors and
judges

1.2.5 Mechanisms established
to promote cooperation
between criminal justice
agencies within and across
borders

1.3.4 Mechanisms established
to promote cooperation
between responsible agencies
within and across borders

1.2.6 Corporate sector
organisations adopt codes of
conduct

1.3.5 Clandestine lab
investigation teams established
and operational

1.3.6 Chemical industry
associations adopt codes of
conduct on precursor diversion

Outputs to which programme
contributed in 2009

1.4.1 A regional strategy in
place to prevent and suppress
trafficking in illicit natural
resources and hazardous
substances

1.4.2 Effective environmental
governance policies and
regulatory frameworks
established and implemented

1.4.3 Informed and capable
law enforcement and
specialised officials

1.4.4 Mechanisms established
to promote cooperation
between responsible agencies
within and across borders

1.4.5 Producers and
consumers effectively
engaged in reducing demand
for illegal forest products

1.5.1 Systems to generate,
manage, analyze, report and
use migrant smuggling
information established and
operational

1.5.2 BLOs’ mandates
broadened to cover crimes
related to irregular migration

1.5.3 Informed and capable
frontline law enforcement
officers, prosecutors and
judges

1.5.4 Research on irregular
migration used as part of the
Bali Process

2009
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Reduction in illicit trafficking of people, drugs, illicit
natural resources and hazardous substances, and

smuggling of migrants

Outcomes | |

1.1 Border Control 1.2. Trafficking in

Improved border Persons
security TIP operations identified

and effectively acted on

Outputs

1.3. Drugs and
Precursors

Trafficking of ATS and
other drugs identified and
effectively acted on

1.1.1 BLO mechanism
insitutionalized and
operational

1.2.1 Legislative frameworks
meet international obligations
and standards

1.3.1 Domestic legislation
harmonized with international
instruments

1.4. Natural resources
and hazardous
substances

Trafficking of illicit
natural resources and
hazardous substances

identified and
effectively acted on

1.5. Smuggling Migrants

Smuggling of migrants
identified and effectively
acted on

1.1.2 Joint Port Control
Units established and
operational

1.2.2 Information on trafficking
trends and country responses
used by stakeholders for

1.1.3 Airport specialist evidence-based responses

response units
established and
operational

1.2.3 Informed and capable
frontline law enforcement
officers, prosecutors and
judges

1.3.2 Information on ATS and
other drug production and
trafficking used by stakeholders
for evidence-based responses

1.3.3 Informed and capable
frontline law enforcement
officers, prosecutors and
judges

1.4.1 A regional strategy in
place to prevent and suppress
trafficking in illicit natural
resources and hazardous
substances

1.5.1 Systems to generate,
manage, analyze, report and
use migrant smuggling
information established and
operational

1.5.2 BLOs’ mandates
broadened to cover crimes
related to irregular migration

1.2.4 Systems established for
quickly identifying and
assisting victims

1.2.5 Mechanisms established
to promote cooperation
between criminal justice
agencies within and across
borders

1.2.6 Corporate sector
organisations adopt codes of
conduct

1.3.4 Mechanisms established
to promote cooperation
between responsible agencies
within and across borders

1.4.2 Effective environmental
governance policies and
regulatory frameworks
established and implemented

1.5.3 Informed and capable
frontline law enforcement
officers, prosecutors and
judges

1.4.3 Informed and capable
law enforcement and
specialised officials

1.3.5 Clandestine lab
investigation teams established
and operational

1.3.6 Chemical industry
associations adopt codes of
conduct on precursor diversion

1.4.4 Mechanisms established
to promote cooperation
between responsible agencies
within and across borders

1.5.4 Research on irregular
migration used as part of the
Bali Process

Outputs to which programme
contributed in 2010

1.4.5 Producers and
consumers effectively
engaged in reducing demand
for illegal forest products

2010
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Example: Drug data

1.3.2 Information on ATS and
other drug production and

trafficking used by stakeholders
for evidence-based responses

\ Performance Indicators

s  Number, percentage and name of countries
contributing data

o  CQuality of data

»  Ewidence of data being used by stalkeholders in
response planning
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Programme proportion

Secured resources by thematic area
Sub-total 6 -
Sustainable
el Sub-total 1 -
v elinood fofz
17% cit
trafficking
Sub-total 5 - 26%
HIY and AIDS
12%
Sub-total 4 -
Drug demand
reduction
g0y Sub-total 3 - Sub-total 2 -
Crirminal Governance
Justice 12%
15%




@) UNODC Programme volume
by Sub-programme

2009 2010 2011

STATUS in Janua STATUS in January 2010 STATUS in Janua

TOT TOT _ i TOT
PLEDGED | BALAHNCE PLEDGED | BALANCE PLEDGED | BALAMNCE
BUDGET -- BUDGET - BUDGET --

Sub-total 1 - lllicit trafficking 8516 -22242| 28805 15361 -13444| 29, 24577| 5,197
Sub-total 2 - Governance 4,138 6449 7983 306 89, 9,105 853

Sub-total 3 - Criminal Justice 8,093 -16,148

Sub-total 4 - Drug demand reduction 2,689 14722 \
Sub-total 5 - HIV and AIDS 7,045 -13,311 . \
Sub-total 6 - Sustainable livelihood 7,888 9,643 :
120,884 38,369 82515] 92,173 56,718 -35455] 95,249 73498 -21.751
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Financial outlook
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@VUNODC Programme volume
by field office

_
CAMBODILA, A00 1000 1000 1000 m
m
23| 12,786 10501| 2,285

IMODOMESIA,
LAD PDR 2465 245 4 43 1143 295930

b ANMAR 25897 2306 3800 224 15599

2 969

____________ 2900

VIET NAM
GRAND TOTAL 11,206* 15905* 25233 23571 13,194
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Programme Expenditures 2001-2010
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with other regions

Drugs and Crime Programime Allocation 2010
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Programme funding
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Results-orientation

M&E
e Only 2 years into programme
e Piloting systems for other RPs
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Political buy-iIn
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Accountability

2010 Client Feedback Survey

UNODC programme in
East Asia and the Pacific

Promoting UNODC accountability and
responsiveness to clients

Bangkok

December 2010

Measuring Client
Satisfaction

Client Feedback
Survey

Launched: Dec 2010
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Country
Programmes

e Indonesia
e Viet Nam
e Thailland
e Cambodia



Programme
review in 2012
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Jnitec Rations Qice on Brigs nc e Transnational Organized Crime Threat
Assessment

PEOPLE

Trafficking in Persons/Smuggling of Migrants

Workers within the region
Women and children within and from the region

Migrants to and from the region

Transnati : 1al Organized Crime

hreat Assessment DRUGS

Heroin

Methamphetamine

RESOURCES

Wildlife

Timber

PRODUCTS

Fraudulent medicine

2011

Counterfeit consumer goods
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THANK YOU

www.unodc.org/eastasiaandpacific
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