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Integrated 
programmes 

of work leading to 
measurable

outcomes and 
results

Health and 
Development

Rule of
Law

East Asia / Pacific Programme

1. Illicit trafficking
1. Border control

2. Trafficking in persons

3. Drugs and precursors

4. Environmental crime

5. Migrant smuggling

6. Sustainable livelihoods
1. Crop monitoring

2. Alternative livelihoods

3. Sustainability and integration

5. HIV/AIDS
1. Coverage

2. Strategic 
knowledge

3. Mainstreaming

4. Demand reduction
1. Drug prevention

2. Drug treatment

3. Social Integration

3. Criminal justice
1. Ratifications

2. Legal framework

3. Justice systems

4. Transnational organized justice

2. Governance
1. Public sector

2. Asset recovery

3. Anti-Money 
Laundering

4. Advocacy – civil 
society / business



Impact

Reduction in illicit trafficking of people, drugs, illicit 
natural resources and hazardous substances, and 

smuggling of migrants 

1.1.1 BLO mechanism 
insitutionalized and 
operational 

1.1.2 Joint Port Control 
Units established and 
operational

1.1.3 Airport specialist 
response units 
established and 
operational

1.2.1 Legislative frameworks 
meet international obligations 
and standards

1.2.2 Information on trafficking 
trends and country responses 
used by stakeholders for 
evidence-based responses 

1.2.3 Informed and capable 
frontline law enforcement 
officers, prosecutors and 
judges 

1.2.4 Systems established for 
quickly identifying and 
assisting victims

1.2.5 Mechanisms established 
to promote cooperation 
between criminal justice 
agencies within and across 
borders 

1.2.6 Corporate sector 
organisations adopt codes of 
conduct

1.3.1 Domestic legislation 
harmonized with international 
instruments

1.3.2 Information on ATS and 
other drug production and 
trafficking used by stakeholders 
for evidence-based responses

1.3.3 Informed and capable 
frontline law enforcement 
officers, prosecutors and 
judges 

1.3.4 Mechanisms established 
to promote cooperation 
between responsible agencies 
within and across borders 

1.3.5 Clandestine lab 
investigation teams established 
and operational 

1.3.6 Chemical industry 
associations adopt codes of 
conduct on precursor diversion

1.4.1 A regional strategy in 
place to prevent and suppress 
trafficking in illicit natural 
resources and hazardous 
substances

1.4.2  Effective environmental 
governance policies and 
regulatory frameworks 
established and implemented

1.4.3 Informed and capable 
law enforcement and 
specialised officials 

1.4.4 Mechanisms established 
to promote cooperation 
between responsible agencies 
within and across borders

1.4.5  Producers and 
consumers effectively 
engaged in reducing demand 
for illegal forest products

1.5.1 Systems to generate, 
manage, analyze, report and 
use migrant smuggling 
information established and 
operational

1.5.2 BLOs’ mandates 
broadened to cover crimes 
related to irregular migration

1.5.3 Informed and capable 
frontline law enforcement 
officers, prosecutors and 
judges

1.5.4 Research on irregular 
migration used as part of the 
Bali Process

Outcomes

Outputs

1.1 Border Control

Improved border 
security

1.2. Trafficking in 
Persons 

TIP operations identified 
and effectively acted on

1.3. Drugs and 
Precursors

Trafficking of ATS and 
other drugs identified and 

effectively acted on

1.4. Natural resources 
and hazardous 

substances

Trafficking of illicit 
natural resources and 
hazardous substances 

identified and 
effectively acted on

1.5. Smuggling Migrants 

Smuggling of migrants 
identified and effectively 

acted on

1.1.1 BLO mechanism 
insitutionalized and 
operational 

1.2.5 Mechanisms established 
to promote cooperation 
between criminal justice 
agencies within and across 
borders 

1.3.4 Mechanisms established 
to promote cooperation 
between responsible agencies 
within and across borders 

1.3.2 Information on ATS and 
other drug production and 
trafficking used by stakeholders 
for evidence-based responses

Rule of Law 

1. Illicit Trafficking/ 
Smuggling

Outputs to which programme 
contributed in 2009 2009
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Example: Drug data
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Closing the resource gap



Programme volume 
by field office



Historical trendline



EAP compared 
with other regions



Financial picture – Donors

Australia New Zealand
Canada Norway
Cambodia
China

Republic of Korea
Sweden

European Union Switzerland
Germany Thailand
Italy
Japan

United Kingdom
United States

Luxembourg Viet Nam
Myanmar Other UN
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Programme funding



Results-orientation

• M & E
• Only 2 years into programme
• Piloting systems for other RPs



Political buy-in 



Measuring Client 
Satisfaction

Client Feedback 
Survey

Launched: Dec 2010 

Accountability



Country 
Programmes

• Indonesia
• Viet Nam 
• Thailand
• Cambodia



Programme 
review in 2012
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TOCTA
Transnational Organized Crime Threat 

Assessment



THANK YOU 

www.unodc.org/eastasiaandpacific
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