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SUNDAY, 1 NOVEMBER 2009

ARRIVAL
14:00 Participants arrive in Bangkok/ arrive at the venue
18:30 Reception
DAY 1
MONDAY, 2 NOVEMBER 2009

GETTING TO KNOW EACH OTHER

8:30 Registration
Logistics & daily subsistence allowance matters

9:00 Welcome Statements and Project Launch
9:30 Group Photo
9:45 UNODC-WHO Joint Programme on Drug Dependence Treatment and Care

Overview of TREATNET II: Treating drug dependence and its health
consequences, in particular HIV and AIDS

10:30 Break
10:45 Principles of drug dependence treatment and care
11:15 Group work

Discussion and identification of opportunities, challenges and ways to adapt
and incorporate the UNODC-WHO principles into national systems of drug
dependence treatment and care

12:30 Lunch
Logistics & daily subsistence allowance matters
14:00 Presentation of group work and discussion
15:15 Break
15:30 Country presentations on current status of drug dependence and related HIV
and AIDS, available treatment and care services, gaps and priorities
1. Cambodia
2. Myanmar
3.Vietnam
17:30 Close of day
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TUESDAY, 3 NOVEMBER 2009
TREATNET Il IMPLEMENTATION - KEY CONCEPTS AND AREAS OF WORK

8:45 Recap of prior day

9:00 Key actors and responsibilities:
e National Coordination Committee
(advocacy, coordination, service delivery and standard of care)
e Training Coordination Group
(training of service providers, curriculum adaptation)
e Service Delivery Networks
(good practice community-based services, standards of care)

10:30 Break

10:45 Training component:
e Selection of national trainers
e Training package
Training process
Implementation modality: training grants

11:45 Group work by country
Initial concept for training grants

12:45 Lunch
14:00 Presentation of group work and discussion
15:00 Service delivery component:

Demonstration of good practices in community-based care

e Concepts and their application
¢ Involvement of local partners
e Baseline assessment
e Standards of care
e Implementation modality: service delivery grants
e Support to implementation
15:45 Break
16:00 Group work

Elements and partners of a service delivery network in the region -
Key resources and challenges

16:45 Presentation of group work and discussion

17:30 Close of day
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DAY 3
WEDNESDAY, 4 NOVEMBER 2009
TREATNET || IMPLEMENTATION
WORKPLAN, MONITORING AND EVALUATION, COMMUNICATION AND SUPPORT

8:45 Recap of prior day
9:00 Presentation and discussion of the TREATNET Il workplan for the region
10:00 Monitoring and Evaluation of TREATNET II:
e Reports
e Data collection on training and capacity building
e Data collection on service delivery - Indicators
e Project evaluation
10:45 Break
11:00 Other issues:

¢ Communication / e-forum demonstration
e Other support mechanisms

12:30 Lunch

WORKSHOP: GRANT PROPOSAL DEVELOPMENT

14:00 Project cycle and project proposal development

14:45 Outline of a grant proposal for the implementation of a service delivery
network

15:30 Break

15:45 Group work by country

Development of a draft concept on community-based service delivery network

17:30 Close of day

19:00 Dinner
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DAY 4

THURSDAY, 5 NOVEMBER 2009
DRAFT GRANT PROPOSAL DEVELOPMENT

8:15 Recap of prior day
8:30 Group work by country (cont.)
Development of a draft concept on community-based service delivery network
10:00 Break
10:15 Presentation of group work and discussion

Draft concept on community-based service delivery network

12:00 Closure
12:30 Lunch
13:30 Leave for Suvannabhumi Airport

Arrival at the airport expected by 16:00
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