APPENDIX A:

AGENDA

"BLO- Computer Based Training (CBT)" Conference

UNODC Regional Centre for East Asia and the Pacific
in Cooperation with Cambodia, Lao PDR, Myanmar and Viet Nam
(Project AD/RAS/161)

New Beach Hotel, Sihanoukville, Cambodia
27-30 July 2009

| Day I: Monday, 27 July 2009

- Participants arrive Cambodia and transit to Sihanoukville
- Check in and register with UNODC at the New Beach Hotel

18.30-20.00: Reception Dinner at New Beach Hotel

| Day I1: Tuesday, 28 July 2009

07.30-08.30: Breakfast and Registration

08.30-09.00: - Remark by UNODC AD/RAS/161 Project Coordinator
- Welcoming and opening statement by Police Lieutenant General
Moek Dara, Secretary General of NACD

09.00-10.00: Attending the ceremony of destruction of “Pre-cursor Chemical
and Safrol Rich Oil” at the Kampong Som Port, presided by H.E.
General Ke Kim Yan.

10.30-12.00: BLO-CBT Progress Report
Concept: Representative from each country (30 minutes each) will
report on the importance and relevance of CBT to BLOs in their
countries. The report will cover training progress, problems faced, type
of assistance sought.

12.00-13.30: Lunch Break

13.30-14.00: BLO-CBT Data Collection and Analysis
Concept: Examining CBT training statistics to evaluate the amount of
training done and what improvements can be made.

14.00-14.30: Refreshment Break

14.30-15.30: BLO-CBT Training — The Way Forward

Concept: UNODC Facilitator — Short presentation on the aims and
objectives of BLO-CBT in the future, touches on expansion,
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management, sustainability. Example: training targets, reporting
procedure, etc.

15.30-17.00: Working Group assignment on “BLO-CBT Sustainability
Strategy”
Concept: A brainstorming session for sharing ideas and suggestions in
order to allow a working group from each country to formulate the
strategic plan to improve and sustain the BLO-CBT in their own
country. This will include a plan for resolving key problems and the
training plan for their staff to manage and provide CBT services to the
frontline law enforcement staff at their borders.

| Day 111: Wednesday, 29 July 2009

9.00-12.00:  Review and/or continue group work

12.00-13.30: Lunch Break

13.30-17.00: Group work presentation from each country to present a strategy and
the way forward plan for improvements the BLO-CBT training in their

own country and plan for resolving their national key problems

= Open questions and answers.
= Closing session for the Conference.

| Day IV: Thursday, 30 July 2009

Participants travel back to their home countries
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