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PROJECT

OBJECTIVES
Enhance investigation 

processes and the use of 

forensic evidence by the 

Sindh Counter Terrorism 

Department (CTD) for the 

preparation of terrorism 

cases.

Strengthen the capacity 

of the Sindh Prosecution 

Directorate and Judiciary 

to effectively prosecute 

and adjudicate terrorism 

cases.

Improve provincial and 

inter-provincial 

coordination on counter-

terrorism, to strengthen 

capacity on counter-

terrorism related 

strategic analysis and to 

promote greater judicial 

integrity and human 

rights compliant judicial 

processes in terrorism 

cases.
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UNODC Launches Case Management and 
Monitoring System (CMMS) for Sindh's 
Prosecution Department
UNODC, in partnership with the Law, Parliamentary Affairs and Criminal Prosecution Department of 
Sindh, handed over a software-based Case Management and Monitoring System along with the latest 
operational equipment to the Prosecution Department in Karachi. Previously launched with notable 
success in Khyber Pakhtunkhwa, Sindh's CMMS was customized to meet its local requirements and 
practices, aiming to create efficiency, transparency, and accountability.

The CMMS is designed to automate complex processes of the Prosecution Department, bringing them 
at par with international excellence. It manages tasks and keeps a track of complex cases to counsels 
also managing prosecutor schedules, digital filing and tracking of cases, developing  performance 
reports, providing access to an online library and a learning platform. It offers a solution to  remote 
working, streamlining the department's workflow, and creating administrative efficiency in case 
management and adjudication.

The inauguration ceremony was graced by the presence of honourable Justice Maqbool Baqar from 
Supreme Court of Pakistan, honourable Justice Irfan Saadat Khan, Senior Puisne Judge from Sindh High 
Court and Prosecutor General of Sindh Dr. Faiz Shah. The ceremony was also attended by the European 
Union's Counter-Terrorism Counsellor in Pakistan, Mr. François Zablot, Country Representative of 
UNODC, Dr. Jeremy Milsom, and key officials belonging to Sindh Police, Prosecution Department, and 
Judiciary.
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Continued on next page

https://www.facebook.com/unodc.pakistan/
https://twitter.com/UNODCPakistan
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Establishing Sindh's Anti-Terrorism 
Financing Unit 
UNODC supported in making operational the Sindh Anti-Terrorism 
Financing Unit (ATFU). The ATFU has long been a frontrunner in 
counter-terrorism financing (CTF) despite the lack of a proper facility. 
The UNODC equipped ATFU's new premises with modern equipment 
and workspaces required for effective functioning. The contribution 
included computers, servers, conference systems, various electronic 
devices, and furniture items for proper functioning of this sub-unit.

Over the course of PACT's implementation in Sindh, the UNODC has 
been conducting in-depth trainings with Counter-Terrorism 
Department (CTD) and prosecution officials on Targeted Financial 
Sanctions (TFS) and existing local and international legal instruments. 
Fifty-seven officials in Sindh and over 140 officials across Pakistan have 
been trained so far.

The establishment of an ATFU through training and technical support 
will enable the law enforcement agencies and prosecution to detect, 
investigate, and counter-terrorism financing (CTF) cases with 
enhanced efficiency. The officials are trained in international 
information tools and frameworks and knowledge of national legal 
instruments to build up strong cases against perpetrators of terrorist 
financing and bring them to justice. A foundation for closer 
coordination between criminal justice departments has been laid 
through the establishment of communication systems. The use of 
technological equipment will facilitate the ATFU in digitizing their 
processes, automating workflow, allowing them to implement a 
swifter response to CTF for effective deterrence. 

While inaugurating the newly established Unit, UNODC Country 
Representative Dr. Jeremy Milsom emphasized UNODC's commitment 
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Chief Guest Justice Maqbool Baqar praised UNODC's initiative of 
introducing technology-based solutions to the criminal justice system. 
He noted, “This is a valuable innovation that will generate a 
compounding positive impact that will not be limited to Prosecution 
Department.” 

While making his remarks, the UNODC Country Representative, Dr. 
Jeremy Milsom, stated, “I am pleased to see this initiative come to 
fruition. The CMMS is a prime example of the use of technology to 
improve and enhance existing processes. CMMS enjoyed 
tremendous success in Khyber Pakhtunkhwa and was a perfect use 
case for Sindh. We hope to see it become even more successful in 
Sindh.”

Successfully Concluding Train-the-
Trainer Programme for Sindh 
Prosecution
UNODC has successfully developed training modules for prosecutors 
working in Anti-Terrorism Courts (ATCs) in Pakistan. To meet the need of 
having master trainers for these modules, UNODC organized a series of 
trainings under its Train the Trainers (TOT) program which concluded in 
September 2021. These trainings were conducted in collaboration with 
the Sindh Judicial Academy with the support of legal experts working 
with UNODC.

Four training sessions were conducted to identify and train Master 
Tra i n e rs  b a s e d  o n  S i n d h ' s  P r o s e c u t i o n  D e p a r t m e n t ’s 
recommendations.

The first two trainings were lecture and activity-based to explain to the 
participants while judging the level of their understanding. The last two 
trainings were mainly activity-based where the participants were 
expected to play a proactive role by giving presentations and acting as 
trainers.

to providing specialized training followed by making operational 
equipment available to investigators to support their day-to-day work.    

Attending the event on behalf of the European Union CTF Counsellor 
François Zablot, acknowledged the “efforts made by Sindh Police in 
addressing the challenges related to terrorism financing in the 
province. The need for a greater integrated approach amongst all 
stakeholder on information sharing has been resolved with the 
establishment of ATFU. It's a step forward in the right direction.”   

The Deputy Inspector General (DIG), Counter-Terrorism Department 
Sindh Police Mr. Omer Shahid, appreciated UNODC and the European 
Union's effort in making the ATFU functional. He stated that “the PACT 
initiative has, and continues to bridge critical gaps in strengthening the 
capacity of front-line investigators by enhancing their counter-
terrorism capabilities. We are pleased to see that the initiative has 
adapted to our provincial needs and strategies, and complements our 
efforts towards reaching our common goals.”

“The Chief Guest on the occasion the honorable Provincial Minister for 
Information Science and Technology Mr. Muhammad Taimur Talpur 
mentioned that Sindh is a resolute partner of the United Nations and 
the European Union and the upgradation of the ATFU is an example of 
our shared objectives in ensuring rule of law and good governance 
across the province.” 

https://www.unodc.org/pakistan/en/stories/case-management-and-monitoring-system-launched-for-sindh-prosecution.html


Study Tour: Visit to the Punjab 
Forensic Science Agency
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Officials from the Law, Parliamentary Affairs & Criminal Prosecution 
Department were taken on a study visit to Punjab Forensic Science 
Agency (PFSA) on August 27, 2021, to Lahore. Attended by 
Prosecutor General Sindh, Dr. Fiaz Shah and five members of the 
Sindh Prosecution Department, the objective of the visit was to 
learn from the experiences of PFSA and how the availability of 
forensic capacity in the province has assisted the criminal justice 
stakeholders. 

The study tour started with a presentation to the delegation by PFSA 
officials on the history, forensics disciplines, and achievements. 
Participants were briefed on the importance of identification, 
collection, preservation, and utilization of forensic evidence to 
secure convictions in terrorism trials. Various labs of PFSA were 
visited including Computer Forensics, DNA & Serology, Firearms, 
Fingerprints, and Narcotics where everyone was briefed on the 
procedure of collecting forensic evidence using the latest tools and 
techniques.

After the walkthrough of the facility, Additional Director General 
PFSA met the delegation and welcomed the officials from Sindh 
Prosecution and UNODC. In his remarks, he lauded the efforts of 
UNODC for its efforts in establishing contacts among national and 
provincial institutions of the criminal justice system with the aim to 
share experiences and knowledge.  

At the conclusion of the study tour, Prosecutor General Sindh 
acknowledged the state of art facilities available at PFSA for 
obtaining forensic evidence reports and extended gratitude to 
UNODC for arranging the visit.  
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A series of six training workshops on Basic and Advance Counter 
Terrorism Investigation were organised from May until July 2021. 
The four-week-long training sessions brought together participants 
from various units of Sindh Police from across the province includ-
ing the Counter-Terrorism Department. The 149 direct inspectors, 
with an overwhelming number of women, divided into three groups 
were given training simultaneously. The workshops covered basic 
and intermediate concepts focusing on investigating terrorist 
crimes, explaining relevant laws, processes, and procedures.  

All three groups received similar training by instructors trained 
under the Training of Trainers (ToT) programme of PACT. The 
workshop agenda was guided by a common curriculum designed by 
the PACT project under its Counter-Terrorism training modules.

Advanced Trainings on Investigation

Incorporating Open-Source 
Intelligence in CT Threat Assessment
A three-day webinar on incorporating Open-Source Intelligence 
(OSINT) into Threat Assessments was organized for technical teams 
at Sindh's Counter-Terrorism Department and the National 
Counter-Terrorism Authority (NACTA). The webinar aimed at 
integrating Open-Source Intelligence (OSINT) and web intelligence 
tools such as COBWEBS into threat assessments. 

It was for the first time in Pakistan that CTD Teams and NACTA were 
introduced to the practical application of blockchain technologies 
in criminal analysis, the dark web and cryptocurrencies. The 
webinar focused on another criminal analysis tool i.e., IBM i2 
Analyst Notebook that offers innovative features for connected 
network visualizations, social network analysis, and geospatial or 
temporal views that can help uncover hidden connections and 
patterns in data to deliver timely and actionable intelligence. 

International experts from COBWEBS Ukraine, and Singapore 
presented powerful solutions which can monitor online activity and 
facilitate in collecting and analyzing data of endless digital channels 
from the open, deep and dark web.

In continuation of the Basic Terrorism Investigation Trainings held 
for newly inducted inspectors of Sindh Police during the last 
quarter, the UNODC also successfully conducted advanced 
trainings during this quarter.



Quarterly Newsletter from UNODC Country Office Pakistan 

* This Project was made possible with the  Support of the  European Union

Plot # 5-11, Diplomatic Enclave, G-5, Islamabad, Pakistan
Tel: +92 51 2601461-2  Fax: +92 51 2601469  
Email: unodc-pakistanfieldoffice@un.org
Website: http://www.unodc.org/pakistan/c/UNODCPakistanOffice

July - September 2021 (Q3)

http://www.unodc.org/pakistan
http://www.unodc.org/pakistan
https://www.facebook.com/unodc.pakistan/
https://twitter.com/UNODCPakistan
https://www.youtube.com/c/UNODCPakistanOffice

	Page 1
	Page 2
	Page 3
	Page 4

